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National Park System for the enjoyment, education, and
inspiration of this and future generations.”
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from the ASSOCIATE DIRECTOR

April 2014

Dear Colleagues,

Every day, I am reminded of the fundamental purpose and mission of the National Park Service.
Few organizations benefit from such a clear, critical mission that is still relevant after almost 100
years. As the workforce and partners of the National Park Service, we are driven by this powerful
mission. We are blessed with an incredible legacy of love, dedication, and devotion—love for our
nation’s natural and cultural inheritance, dedication to its stewardship in perpetuity, and through
this work, devotion to perpetuating a civil democratic society.

Every generation has its own set of challenges and opportunities in accomplishing this duty—

and ours is no exception. We live in a time of exponential change that often feels chaotic and
overwhelming. Climate change, globalization, rapidly changing technologies, economic instability,
struggling educational systems, and polarized politics are a few issues swirling around us on a daily
basis. Even children’s brains are developing differently due to their intensive use of technology.

We preserve park resources and values for the enjoyment, education and inspiration of this and
future generations. Twenty-first-century learners have new needs and desires. Ninety-five percent
of learning opportunities occur outside the classroom. Learning is highly personal and can happen
anywhere, anytime. People want to engage in making meaning of the world around them. They
demand interactive experiences and access to multiple sources of information. They also expect
multiple opportunities to participate in decisions on the direction and scope of experiences in
national parks and programs and in their communities. These challenges and changes, along with
shrinking financial and personnel resources, require us to be highly strategic and make difficult
choices in meeting the National Park Service mission.

How, in the face of large-scale change and new attitudes about learning, do we accomplish the
mission so elegantly stated in the Organic Act? More importantly, how do we inspire others to be
good stewards—to help? How do we contribute to modern society? The answers lie within each of
us. As we enter the second century of the National Park Service, with all its challenges, fostering
personal connections through active engagement and learning are the means by which we achieve
our mission.

In the spirit of our founders, Steven Mather and Horace Albright, we are called to imagine new
possibilities: We must pursue new directions in interpretation, education, and volunteerism; new
approaches to solving problems collectively; novel ways to inspire and engage twenty-first-century
learners; innovative methods to reveal meanings; additional sources of revenue; new strategies

to connect our parks and programs to communities across our nation; and new ways to keep the
National Park Service a vibrant, nimble, and effective organization.

I know this is possible because I have witnessed—in spite of the challenges we face, or perhaps
because of the opportunities they present—brilliance throughout the National Park Service. You






This plan will help the National Park Service ensure that our historic heritage, as a living part
of our nation’s continuing story, has relevance to 21st-century audiences and learners,
and that current and future generations are motivated to share in its preservation.

“. .. the spirit and direction of the Nation are founded upon
and reflected in its historic heritage; . . . the historical and
cultural foundations of the Nation should be preserved as a
living part of our community life and development in order to
give a sense of orientation to the American people.”

Preamble to the National Historic Preservation Act, 1966




The 2012 A Call to Action articulates an
expansive vision for the role of the National Park
Service (NPS) in society during its next century
and identifies specific actions to move us toward
that vision. This strategic plan provides a bridge
between the vision and the actions. It examines
how we can do our work in order to accomplish
the A Call to Action vision and carry it into our
next century.

This plan also builds on the foundation set in the
2006 Interpretation and Education Renaissance
Action Plan, which emphasized five areas of
focus: engaging all audiences, setting standards,
embracing partners, creating a culture of
evaluation, and using emerging technologies.
Those “pillars” still stand, and relevant actions
from that plan that were not completed are
carried over into this strategy.

This strategy was developed during a time

of momentous societal change. In addition,

the economic downturn of the past few

years necessitated painful budget cuts and a
significant downsizing of our agency. In the face
of staff reductions across the Service and the
need to ensure continued high performance, the
planning team made it a priority to reexamine
the ways in which we meet the demands of
stewarding NPS resources.

The purpose of our strategic planning process
was to identify more effective ways of
fulfilling our agency’s mission and adapting
to our changed circumstances. Continued
success requires strengthening our capacity
for organizational learning and increasing

our flexibility to respond quickly to new
opportunities and challenges. It requires
forward-thinking leaders and managers who
align resources to priorities, inspire excellence,
and reward innovation.



